First Responders Subconmittes

State of Louisiana
JoHN BEL EDWARDS WILLIE MARTIN
GovERNOR Ciisidinan
AGENDA
Tuesday, June 13, 2017
GOHSEP Overwatch

10:00 a.m. - 11:30 a.m.

.  Roll Call

ll.  Approval of Minutes: November 29, 2016 Meeting

lll. 2017 SHSP Grant Allocations
Christina Dayries

IV.  First Net Brief
Christina Dayries

V. Threats Briefing — (FOUO)

Captain Chuck McNeal

VI.  UPDATE: DHS 2017 Relative MSA Risk Score - Louisiana and UASIs
Ric Moore

VIl.  Discussion: Civil- Unrest

o Continued rallies/protests IN RE: Alton Sterling
o Continued rhetoric regarding New Orleans monument removals

VIll.  Agency Updates
IX. New Business
X. Public Comments

Xl.  Schedule next Subcommitiee Meeting
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First Responders Subcommittee Meeting Minutes
Tuesday, June 13, 2017 - 10:00 a.m. — 11:30 a.m.
GOHSEP Overwatch
Baton Rouge, Louisiana

Call to Order

Chairman Sheriff Willy Martin called to order the regular meeting of the First
Responders Subcommittee (FRSC) at 10:00 a.m. on Tuesday, June 13, 2017, in the
GOHSEP Overwatch room in Baton Rouge, Louisiana.

After a roll call it was determined a quorum of the statutory members of the
subcommittee was present.

The following First Responder Subcommittee members were represented: Louisiana
Sheriffs Association - Sheriff Willy Martin, DPS/Louisiana State Police — MAJ Paul
Edmonson, GOHSEP - Chief of Staff William Rachal, Louisiana Chiefs of Police
Association - Fabian Blache, Louisiana Fire Chiefs Association - Chief Mark Stewart,
and Office of State Fire Marshal — Fire Marshal Butch Browning. ExOfficio members
LANG - Maj. Neal Fudge and Louisiana Wildlife and Fisheries — Maj. Ed Skena were
also present.

Others attending were LSP/LA-SAFE CPT Chuck McNeal, GOHSEP Asst. Deputy
Directors Christina Dayries and Chris Guilbeaux, Office of State Fire Marshal Brant
Thompson, and Intel Officer/Fusion Center Liaison B. Ric Moore.

Listed as absent from the roll call: Member from Regional Parish OHSEP Director
Subcommittee.

Approval of Minutes

After review of last meetings minutes, Maj. Paul Edmonson made the motion to approve
the minutes of the previous First Responders Subcommittee meeting. Chief William
Rachal seconded the motion. The minutes were adopted.

Presentations to Subcommittee

GOHSEP - ADD Christina Dayries presented a discussion on the 2017 SHSP Grant
Allocations. She explained that Phase 1 was complete and the Phase 2 options with
the grant application requirements to be considered by the Subcommittee for
reccomendations. After discussions of the options Sheriff Martin received a motion from
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Fire Marshal Butch Browning and seconded by Louisiana Chiefs of Police Association
Fabian Blache to recommend option 2 for the 2017 SHSP disbursement.

ADD Christina Dayries then presented an update on First Net and explained where the
project stands for implementation. She explained the investment requirements and the
various options with priorities being with full-time Fire, Law Enforcement, and EMS.
Reserve Fire departments will be included at a later date. There will be a conference
call with all partners in June to discuss the plans with a 45 review period and the final
plan due by September 19, 2017.

LA-SAFE — CPT Chuck McNeal gave a threat brief on the current threat issues. He
discussed the current issues concerning rallies and protests regarding Alton Sterling
shooting and civil war statue removals.

GOHSEP Intel Officer/Fusion Center Liaison — B. Ric Moore gave a brief on the 2017
DHS Relative MSA risk assessment and the changes from 2016 to 2017. He discussed
the analytical findings that are used to rank the states by risk, i.e., consequence,
vulnerability, and threat. He reported that a previous meeting with DHS had assisted in
adjustments of our threat level and that we now need to engage with them to increase
our other consequence items of visitor numbers and targeted infrastructure.

AGENCY UPDATES:

LWLF — Discussed pending DNDO (Radioactivity) exercise.

LCOP — Discussed their upcoming annual conference and issues concerning it.
LANG - Discussed the ISAR convention.

LFCA — Discussed the present grant allocations and the associated planed activities.

Round Table Discussion
All present participated in a discussion in regards to use of current fund allocations for
projects e.g., USAR, and issues of flexibility and emergency use.

New Business
None discussed.

Adjournment
Chair Sheriff Martin adjourned the meeting at 11:30 a.m. on a motion from Maj. Paul
Edmonson; seconded by Chief Mark Stewart seconded the motion.

NOTE: Minutes will be presented for approval at next FRSC meeting TBD.
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